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Bellbowrie Swimming Club Inc. Club Constitution (Oct 2005), Special By-Laws and By-Laws. 
 

• The name for the Club shall be Bellbowrie Swimming Club Incorporated. 
 
• Bellbowrie Swimming Club Incorporated is affiliated with Queensland and Australian Swimming and 

adopts and complies with their policies. (eg: Membership Protection Policy) 
 

• The Bellbowrie Swimming Club constitution is a document displaying the rules by which the club is 
managed and run. 

 
• A copy of this document is held by the club secretary and can be inspected by any club member 

after reasonable notification is given. 
 
The objectives of the club are: 
 

• To administer, control and promote the sport of amateur swimming and to teach and encourage the 
arts of swimming. 

 
• To affiliate with the controlling bodies of amateur swimming. 

 
• To conduct weekly club races. 

 
• To promote and arrange carnivals and inter-club competitions. 

 
• To raise the necessary finance to carry out these objectives. 

 
Special By-Laws: 
 
A special by-law can only be introduced, amended or discarded at an Annual General 
Meeting, or at a Special General Meeting, which has been convened with the sole purpose 
of ratifying such special by-laws. Notice of such meeting must be given at least 30 days 
prior to that meeting. 
 
1.  Colours: 
 

• The colours of the club shall be black and fluorescent green. 
 
2.   Membership Fees: 
 

• The annual membership fees shall be decided on the recommendation of the committee. 
 

• An application form must be completed before a member can compete in the events of the club. 
 

• Swimmers who compete in the 15 metre events only, must also complete an application form and 
pay the QSA/BSA affiliation fees. On upgrading to 25 metre in any stroke, full fees are payable by 
the following Club night. 
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• In the event of any member’s membership fees or other dues being four (4) weeks in arrears from 
his/hers first swim, he or she shall forfeit any points already gained and be excluded from further 
participation until said fees are paid. Payment arrangements may be made at the discretion of the 
Treasurer. 

 
• Any dues outstanding from a previous season must be paid up before a current application for 

membership will be considered. 
 
3.  Committee Meetings: 
 
The order of business at a Committee Meeting shall be: 
 
a. Apologies. 
b. Reading and confirmation of the minutes of the previous meeting. 
c. Business arising from the minutes. 
d. Correspondence. 
e. Financial statement and accounts. 
f. General Business. 
 
4.  Club Management: 
 

• The general control and management of the club shall be by a management committee consisting 
of a President, Treasurer, Secretary, Registrar, Race Secretary and general committee members. 

 
5.  The Duties of the Committee: 
 

• The duties of the President shall be to preside at all meetings of the Club, to regulate and keep 
order in proceedings and to carry into effect the rules and by-laws of the Club. 

 
• The duties of the Treasurer shall be to receive and bank all money on behalf of the Club, keep a 

complete record of the financial business transacted by the Club and present a financial statement 
obtained from the books of account at each committee meeting. He/She shall present at each AGM 
an audited statement detailing the income and expenditure for the past year. 

 

• The duties of the Secretary shall be to attend all meetings, to keep a record of the 
business discussed at all meetings, attend to all correspondence on behalf of the Club and 
to take charge of all papers on behalf of the Club. The secretary is empowered to receive 
money on behalf of the Club, which money he/she shall hand to the Treasurer for 
immediate banking. 

 
• The duties of the Registrar shall be to keep register of members of the Club, receive all registration 

fees and issue receipts, receive all entries for the Club Championships and check them against the 
Register. The Registrar shall hand all fees paid to the Treasurer. The Registrar shall register 
members with the affiliated bodies. 

 
• The Race Secretary shall notify Club members of upcoming carnivals and nominate those wishing 

to participate. 
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By-Laws: 
 
By-Laws can be introduced, amended or discarded at any committee meeting, provided that a quorum of 
four committee members is present. 
 
1.  General By-Laws: 
 

a) Club events shall be held each Friday night (October to April) at Bellbowrie Swimming Centre, 
Sugarwood Road, Bellbowrie. 

b) Only swimmers registered with the Club may swim at these Club nights. 
c) Visiting swimmers may swim by invitation, but will be limited to two (2) visits before membership will 

be required. A swimmer who is a registered and affiliated member of another club may swim as a 
visitor, as above, but may not join the Club unless a transfer is arranged.  Visiting swimmers, who 
do not wish to join, must be BSA/QSA registered and will be required to pay a nominated fee.  
Visiting swimmers can not accumulate points or swim in Club Championships. 

d) No member under the age of sixteen (16) shall be admitted to the Club swimming nights, unless, 
such member is accompanied by a parent or guardian. Guardian is defined as a responsible 
person. If a brother or sister is responsible as the Guardian, such brother or sister shall be over the 
age of sixteen (16) years. If the guardian is other than the brother or sister, such a person shall 
have reached the age of eighteen (18). 

e) The proposed start time of races on Club nights is 6:30pm. 
f) The Committee shall have the power to designate the races to be swum on any night of the club 

meet and to delete any races from the proposed program at any time during the meet. 
g) All members of the Club shall be under the jurisdiction of Club officials in any matter connected with 

the Club. 
h) All swimmers who represent the Club in interclub carnivals are encouraged to wear the Club togs, 

swimming cap and Tee shirt. 
i) Violation of the rules regarding the styles and conditions of swimming shall render the swimmer 

liable to disqualification. Swimmers may be disqualified from a swimming race, at the discretion of a 
Club official for any of the following: 

 

• An incorrect technique when performing a stroke (ie; Butterfly, Backstroke, Breaststroke). 
• Being responsible for a false start to a race. 
• Failure to appear when called for the start. 
• Failing to touch the finish wall in Breastroke and Butterfly, with both hands simultaneously at, 

above or below the water level. 
• Failing to touch the finishing wall at the end of each lap, in Breastroke and Butterfly, with both 

hands simultaneously at, above or below the water level. 
• Finishing off the back when swimming Backstroke. 
• Interfering in any way with another competitor. 
• Moving out of his/her own lane. 
• Disobeying the instructions of officials. 
• Entering the water while races are in progress, other than competing. 
• Leaving the water by climbing over the end of the pool at the finish of the race. 
• Leaving the Lane in which the swimmer competed before the referee’s signal. 
• Offensive behaviour, in any form, whatsoever. Officials have the power to remove the offender 

from the pool. 
 
 



Bellbowrie Swimming Club 
PO Box 15 

Club Constitution Bellbowrie Q 4070 
Page 4     11/10/2007 

• All swimmers when called in any event must report to the marshalling area. Failure to do so will 
result in the swimmer being ineligible to compete in that race. 

  
2.  Distances to swim on Club Night: 
 

• Swimmers who are learning to swim are to swim 15m. Progression to 25m is purely up to the 
individual. 

 
• Swimmers seven (7) years and under are to swim 25m events unless they have broken the 50m 

qualifying times. They can then progress up to 50m events for that stroke or continue to swim 25m 
events. 

 
• Swimmers eight (8) years old are encouraged to swim 50m in all strokes, except Butterfly, other 

than at the discretion of the Club Officials. Swimmers in this age bracket swimming only 25m, on 
breaking the 50m qualifying times are to progress to the 50m event for that stroke the next time 
they swim. (Note: If it is butterfly they have the choice of continuing to swim 25m or progress to 
50m). Swimmers in this age group who continue to swim 25m (except butterfly) after breaking the 
qualifying time for a particular stroke will only receive 2 points for the swim. 

 
• Swimmers over eight (8) years old are encouraged to swim 50m in all strokes, again at the 

discretion of the Club Officials. Swimmers in this age bracket swimming only 25m, on breaking the 
50m qualifying times are to progress to the 50m event for that stroke the next time they swim. 
Swimmers in this age group who continue to swim 25m after breaking the qualifying time for a 
particular stroke will only receive 2 points for the swim. 

 
• Once a swimmer has upgraded to 50m in any stroke, he or she may not swim 25m in that stroke 

again, other than at the discretion of the Club officials. 
 

• 25m times that qualify a swimmer for 50m are as follows: 
� Freestyle 23 sec 
� Backstroke 28 sec 
� Breaststroke 28 sec 
� Butterfly 26 sec 

 
3.  Points System: 
 

• Points will be allocated in accordance with the scratch grading system, and at the discretion of the 
committee as follows: 

 
• When the time achieved each week is: 

� 2.40 seconds or more Slower than PB:     1 point 
� Between 2.39 & 1.60 seconds Slower than PB:    2 points 
� Between 1.59 & 0 80 seconds Slower than PB:   3 points 
� Between 0.79 seconds Slower & Equal to PB:    4 points 
� Between 0.01 & 0.80 seconds Faster than PB:    5 points 
� Between 0.81 & 1.60 seconds Faster than PB:    6 points 
� Between 1.61 & 2.40 seconds Faster than PB:    7 points 
� 2.40 seconds or more Faster than PB:     8 points 
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• PB’s from the previous Club night season will not be carried over to the new season. 
 
• All swimmers (eg; 25 to 50 m) will be allocated 1 point per swim for each new stroke/distance 

swum. This allows them to gain a PB which can then be swum against next time they swim. 
 

• Monthly towel presentations to swimmers (boy and girl) who have earned the most points for the 
month. 

 
4.  Aggregate Points Trophy Format: 
 

• Only registered and fully paid financial members of the Club as at the 28th February maybe eligible 
for the aggregate points trophies for that season.25m and 50m events are conducted throughout 
the season with points being allocated as per the “Points System” as stated earlier in this 
document.  

 
• Aggregate trophies are awarded to all swimmers (Note: Trophies will be of different size depending 

on the amount of points each individual achieves). 
 

• The top five overall points winners will be presented with their trophies in reverse order (ie; fifth 
place to first place) 

 
• The Club Champion is the swimmer who accumulates the most points for the season.  They 

receive the largest trophy with a ‘Club Champion’ embroidered towel. 
 

• The 5 highest point scoring swimmers will receive extra large trophies.  The remaining swimmers 
are divided into equal thirds, with the highest scoring group receiving ‘First Division Trophies’, the 
second third receiving ‘Second Division Trophies’, and the lower third receiving ‘Third Division 
Trophies’. 

 
• The 15m swimmers receive a small trophy of encouragement. 

 
5.  Distance Points Trophy Format: 
 

• Only registered and fully paid financial members of the Club as at the 28th February maybe eligible 
for the distance points trophies for that season. 

 
• 100m and 200m events are conducted throughout the season with points being allocated as per the 

“Points System” as stated earlier in this document. 
 

• This trophy is completely separate from the aggregate points trophy. (ie; points awarded for the 
Distance Trophy are not added to the individuals Aggregate points tally). 

 
• The 3 swimmers with the most points at the end of the season are awarded trophies. 

  
6.  Club Championships: 
 

• Only registered and fully paid financial members of the Club as at the 28th February may compete in 
the Club Championships for that season. 
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• No member shall compete in any Club Championship events unless he or she has competed in at 
least six (6) of the Club nights and or Carnivals, in the stroke for which he or she has nominated 
during the current season, prior to the closing date for nominations for the Championship events. 
Pro-rata for swimmers joining or upgrading in the second half of the season will be applied. 

 
• Nominations for Club Championship events shall close at least one (1) week prior to the holding of 

such Championships. All nominations must be lodged with the Race Secretary. 
 

• The Club will conduct Championship events according to the following groups (at the discretion of 
the committee):  

� 6 years and under, 7, 8, 9, 10, 11, 12, 13, 14, 15 years and over. (Male and Female) 
 

• Age for the Club Championships shall be determined as the year in which the swimmer was born. 
 

• “Age Champion” trophies will be awarded to the swimmers (boy & girl) who achieve the highest 
points tally in their respective age groups. Points will be allocated for each of the 4 strokes 
according to respective placings (ie; first – 7 points, second – 3 points and third – 1 point). In the 
event of a tie the swimmer with the most first placings for that age group will be deemed the winner. 
If still a tie, the swimmer breaking the most club records for that age group will be deemed the 
winner. If still a tie more than one trophy will be presented. 

 
7.  Club Captains: 

 
• Each season, Boy and Girl Club Captains and Vice Captains are self nominated and then 

selected by the committee. To be nominated each person must meet a specific criteria 
which is as follows: 

 
� Be in year 6 or older 
� Be established and dedicated club members 
� Be willing to help out on club nights 
� Be a good role model 
� Be able to fulfill their duties for the entire season 

 
• There is no limit on the number of times a person can be selected for a Captaincy position. 

(ie; Persons can be selected as Captain or Vice Captain in consecutive years). 
 
8.  School Swimming Awards: 
 

• Swimmers who qualify for the School Regional, State and National swimming events will be 
awarded the following: 

 
� Regionals   Certificate 
� States    Embroided Towel 
� Nationals   Embroided Towel and $250 
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9.  Code Of Conduct: 
 

• It is mandatory for all committee members, parents and swimmers to adhere to the Club’s Code of 
Conduct. This code is taken directly from Attachment ‘E’ of the Australian Swimming Inc. Member 
Protection Policy, effective June 2002. (Copies of this policy are held by the President and are 
available for all persons to read). 

 
• The Code Of Conduct is to be heavily promoted throughout the season. 

 
• All committee members, parents and swimmers will be required to sign a Code of Conduct 

agreement when registering. 

 


